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It is the responsibility of the Governing Body or its equivalent to ensure that the school has a Child
Protection and Safeguarding Policy and procedures in place that are in accordance with Local Authority
guidance and/or locally agreed inter-agency procedures approved by the Local Safeguarding Partnership.

e minoramendments have beenmade, but significant changes and additions, toreflect the new Keeping Children Safe in
Education guidance/Ofsted guidance are highlightedin green to ensure staff are made aware of them and school can
reflect on any changes they need to make to practice or procedures.

Contents

1. Policy statement and principles pg4
2. Roles and responsibilities pg 5

3. Adults working in school pg 7

Good practice guidelines and code of conduct
School Central Record (SCR)

Abuse of a position of trust

Complaints Procedure

Whistleblowing

Allegations or concerns about an adult

Staff Training

Governor Training

Visitors

Safer Recruitment

Regulated Activity

Volunteers

Contractors

Site Security

Extended school, out of school providers and off-site arrangements

O S g X ISoDuwW A0 00 o

4, Digital Safety pg 10
a. Digital Safetyoverview
b. Photography andimages
c. Staff/pupil relationships and online contact

5. Children Protection Procedures pg 11
a. Recognising abuse

Contextual Safeguarding

Impact of abuse

Procedures

Concern for a pupil’s welfare

If a pupil discloses to you

Notifying parents

Referral to social care

S N a0 o




i.  Child’s wishes

j. Reporting directly
6. Helping Children to keep themselves safe pg 14
7. Curriculum pg 14

8. Children who may be particularly vulnerable pg 15
a. Children who are lesbian, gay, bi or trans (LGBT)
b. Children who are absent from education
¢. Children withSEND

9. Specific safeguarding vulnerabilities/categories pg 16

APPENDICES Complete

Definitions of Abuse and Other Harmful Behaviour

Indicators of abuse

School Paperwork for Recording & Reporting Concerns

Key Contacts

Flowchart for dealing with sexual violence and sexual harm

Standards for Effective Child Protection Practice in Schools

Frequently asked questions- Quick Reminder

“|lTo|mMmMoO| >

Dealing with Allegations Against People Who Work with Children

Red Row First School fully recognisesits responsibility for safeguarding and promoting the welfare of children. This policy (*
these policies are statutory) is one of a series in the school’s safeguarding portfolio which includes:

e Staff Handbook

e Staff behaviour/code of conduct

e Behaviour Policy

e Intimate Care Policy

e Anti-bullying policy

e Online Safety Policy

o  Whistleblowing policy

e SEND Information Report *

e Safer Recruitment inc. School Central Record
e Managing allegations policy

e Staff discipline, grievance and disciplinary*

e School attendance policy

e Low Level Concerns Policy

e Relationships & Sex education*

e Complaints procedure*

e Health and Safety Policy *

e Equality Information & Objectives *

e Supporting pupils with medical conditions *
e Children with health needs that cannot attend school *




The following terminology is used throughout this document-

Safeguarding and promoting the welfare of children is defined for the purposes of this policy as:
« protecting children from maltreatment;
« preventing the impairment of children’s mental and physical health or development;
« ensuring that children grow up in circumstances consistent with the provision of safe and effective care; and
« taking action to enable all children to have the best outcomes

Child Protection is a term used to describe the activity that is undertaken to protect specific children who are suffering or likely to
suffer from significant harm

Staff refers to all those working for on behalf of the school, full time or part time, temporary or permanent, in either a paid or
voluntary capacity

Child includes everyone under the age of 18

Parentreferstobirthparentsandotheradultswhoareinaparentingrole, forexamplestepparents, fostercarersandadoptive

Thispolicyisavailable on the school website andis referenced in the staff handbook as well as being available
electronically, itis also made available to all visitors.

Allrelevant policeshave beenupdated toreflect the increased use of remote learning and all necessary risk assessments have
been completed and refer to safeguarding procedures.

Policy statement and principles

Child protection statement

We recognise our moral and statutory responsibility to safeguard and promote the welfare of all pupils. We endeavour to
provide a safe and welcoming environment where children/young people are respected and valued. We are alert to the
signs of abuse and neglect and follow procedures to ensure that children receive effective support and protection.
At Red Row First School pupils are taught about safeguarding, including online, through various teaching and

learning opportunitiesandtheschoolisfullycommittedtothisaspartof thedelivery of abroadandbalanced
curriculum.

This policy hasbeenwritten with reference tokey statutory guidance (a8feferencedthroughout)s The procedures
contained in this policy apply to all staff, volunteers, visitors and governors and are consistent with those of the local
safeguarding partnership,

Policy aims

Todemonstratetheschool’scommitmentregardingsafeguardingandchildprotectiontopupils, parentsandother
partners

To contribute to the school’s safeguarding portfolio

Toprovide all staff with the necessary information to enable them to meet their child protection responsibilities
To ensure consistent good practice

To maintain the highest standard of a culture of safeguarding within Red Row First School



Our principles

The welfare of the child is paramount

Allchildrenandyoungpeople, regardlessof age, gender, ability, culture, race, language, religionorsexualidentity,
haveequal rights toprotection

The school’s responsibility to safeguard and promote the welfare of children is of paramount importance

The school will maintain an attitude of “it could happen here”

Allstaff have an equal responsibility to act on any suspicion or disclosure that may suggest a child is at risk of harm
Pupils and staff involved in child protection issues will receive appropriate support

This policy will be reviewed at least annually unless an incident or new legislation or guidance suggests the need foran
interim review to ensure our practice and procedures are the most effective they can be.

Our responsibilities

Due to their day-to-day contact with pupils, school staff are uniquely placed to observe changes in children’s behaviour
and the outwardsignsof abuse. Childrenmayalsoturntoatrustedadultinschoolwhentheyareindistressoratrisk.
Itisvital thatall school staff are alert to the signs of abuse and understand the procedures for reporting their concerns.
The school will always act on identified concerns.

Roles and responsibilities
Thenameddesighatedsafeguardinglead (DSL)is: Richard
Bollands (Headteacher) The deputy designated safeguarding
leadsis: Amy Walton

Thenominated child protectiongovernoris:

Claire Clark Contactdetails: 01670 760282
(forallsafeguarding team)

Designated Safeguarding Lead:

has the status and authority within the school to carry out the duties of the post, including committing resources and
supporting and directing other staff

isappropriately trained, receiving annual updates and feffesher training provided by the Local Authority, on
behalfofthe safegliardingpartnerseverytwoyears InNorthumberlandtheexpectationisthat the DSL
attendsahalfdayrefresher, facilitatedbythelLA (Local Authority) every twoyearsandonthealternateyear
theyattendsafeguarding training relevant to their school and local context, supporting their professional
development and delivered by suitably qualified providers

acts as a source of support and expertise to the school community

encourages a culture of listening to children and taking account of their wishes and feelings

isalert to the specific needs of children in need, those with special educational needs and young carers
has aworking knowledge of

procedures _https://www.proceduresonline.com/northumberlandcs/index.html

makes staff aware of NCASP training courses (all available through Learning Together
http://ncc.learningpool.com/) and the latest policies and procedures on safeguarding

understands locally agreed processes for providing early help and intervention

keepsdetailed writtenrecordsof allconcerns, ensuring that such records are stored securely, butkept separate from
the pupil’s general file

refers cases of suspected abuse to children’s social care or police as appropriate

notifies children’s social care if a child with a child protection plan has unexplained absences

ensures that when a pupil leaves the school, their child protection file is sent securely to the new school
(separately from the main pupil file and ensuring secure transit) and confirmation of receipt isobtained. The
pupil’s social worker should also be informed of the change in school



https://www.proceduresonline.com/northumberlandcs/index.html
http://ncc.learningpool.com/

« attendsand/or contributes to child protection conferences
« coordinates the school’s contribution to child protection plans

« ensuresthatallappropriate staff members have a working knowledge and understanding of theirrolein case
conferences, core groups and other multi-agency planning meetings, to ensure that they attend and are able to
effectively contribute when required to doso

« develops effective links with relevant statutory and voluntary agencies including the NCASP

« ensuresthatallstaff complete google form toindicate that they have read and understood the child protection
policy

o ensuresthatthechild protectionpolicy and procedures areregularly reviewed and updated annually, working
withgovernors and trustees

+ liaiseswiththenominatedgovernorandheadteacher (wheretheroleisnotcarriedoutbytheheadteacher)as
appropriate

« ensuresarecord of staff attendance at child protection and safeguarding training is maintained

« ensuresstaff are kept up todate with key prioritieswithin the LA, including learning from serious practice reviews

+ makes the child protection & safeguarding policy available publicly, on the school’s website

o ensuresparentsare aware of the school’s role in safeguarding and that referrals about suspected abuse and
neglect may be made

+ hasthe lead role for Operation Encompass and Operation Endeavour in the school and ensures the
school meets all requirements set out in the LA procedures

» reportsconcernsthatapupilmaybeat risk of radicalisation orinvolvementin terrorism, following the Prevent
referral process and refer cases by e-mail to OneCall. If the matterisurgent then Police must be contacted by dialing
999. Incases where further advice from the Police is sought dial 101. The Department for Education hasalsosetupa
dedicated telephone helpline for staff and governors to raise concerns around Prevent (020 7340 7264)

« work with others to ensure that the school’s filtering and monitoring systems are functional and effective

* Meetall otherresponsibilities as set out for DSLs (Designated Safeguarding Leads) in Keeping Children Safe in
Education2023.

Whilst the activities of the designated safeguarding lead can be delegated to appropriately trained deputies, the
ultimate lead responsibility for child protection, assetoutabove, remains with the designated safeguarding lead; this
leadresponsibility should not be delegated.

The deputy designated person(s):

Is/are appropriately trained and, in the absence of the designated person, carries out those functions necessary to
ensure the ongoing safety and protection of pupils. In the event of the long-term absence of the designated person, the
deputy willassume all of the functions above.

If the DSL (or deputy) are not available, staff should contact a member of the leadership team to seek advice. Advice
can also be sought from colleagues in One Call, the Local Authority’s single point of access on 01670 536400 or from
the School’s Safeguarding Team on 07976850562

The governing body:

Ensures that the school:

o Thegoverningbody (proprietors/management committee)of theschool/ setting (includingmaintained nursery
schools)will ensure that all staff have read the appropriate sections of this guidance (Part 1 and AnnexB or
Annexe A) and will ensure the necessary mechanismsarein place to assist staff tounderstand and discharge
theirroles and responsibilities.

« appointsa DSL for child protection who is a member of the senior leadership team and who has undertaken
trainingininter- agency working, in addition to basic child protection training

« ensures that the DSL role is explicit in the role holder’s job description

« hasachild protection policy and procedures

« hasacode of conduct, which is reviewed annually and made available publicly, on request

« hasprocedures for dealing with allegations of abuse made against members of staff including allegations made
against the head teacher and allegations against other children

« followssaferrecruitment proceduresthatincludestatutorychecksonstaffsuitability toworkwithchildrenand
disqualification by associationregulations

- developsatrainingstrategy thatensuresallstaff, including thehead teacher, receiveinformationabout the
school’s safeguarding arrangements, staff behaviour policy or code of conduct and the role of the DSL on
induction, and appropriate child protection training, whichis updated at least annually and will receive regular
updates. The DSL receives face to face refresher trainingat two-yearlyintervalsandaccessesanannualupdatein



linewith the Local Safeguarding Board requirements

ensures thatallstaff, including temporarystaff and volunteersare provided with the school’s child protection
policyandstaff behaviour policy

ensures that the school contributes to early help arrangements and inter agency working and plans
provides a coordinated offer of early help when additional needs of children are identified

considers how pupils may be taught about safeguarding, including online as part of abroad and balanced
curriculum.

The governing body nominates a member (normally the chair) to be responsible for liaising with the local authority
designated officer and other agencies in the event of an allegation being made against the head teacher.

Itistheresponsibility of the governing body to ensure that the school’s safeguarding, recruitment and managing
allegations procedures take intoaccount the proceduresand practice of the local authority, NCASP and national
guidance.

Anannualaudit (s175) will be submitted, annually, to the local authority, includinganactionplan. Any weaknesses will
berectified without delay.

The head teacher:

ensures that the safeguarding and child protection policy and procedures areimplemented and followed by all
staff

allocatessufficienttime, training, supportandresources, including coverarrangements, whennecessary, toenable
theDSLand deputy to carry out their roles effectively, including the assessment of pupils and attendance at
strategy discussions and other necessary meetings

ensures thatallstaff feel able toraise concerns about poor or unsafe practice and that such concerns are handled
sensitively and in accordance with the whistle blowing procedures

ensures that pupilsare provided with opportunities throughout the curriculumtolearnabout safeguarding,
including keeping themselves safeonline

school leaders and governors ensure that the child’s wishes are taken into account when determining action to

be taken or services to be provided

contacts the LADO immediately an allegation is made against a member of staff, seeking advice and then works

with the LADO to follow the advice received

ensures that anyone who has harmed or may pose arisk toa child is referred to the Disclosure and Barring Service.

Adults working in schools

Good practice guidelines and staff code of conduct

To meet and maintain our responsibilities towards pupils we need to agree standards of good practice which form a code
of conduct for all staff. Good practice includes:

treating all pupils with respect

setting a good example by conducting ourselves appropriately

involving pupils in decisions that affect them

encouraging positive, respectful and safe behaviour among pupils

being an active listener

being alert to changes in pupils’ behaviour and to signs of abuse, neglect and exploitation

recognising that challenging behaviour may be an indicator of abuse

reading and understanding the school’s safeguarding and child protection policy, staff behaviour policy and
guidance documents on wider safeguarding issues, for example bullying, behaviour, physical contact, sexual
exploitation, criminal exploitation, extremism, e-safety and information-sharing

asking the pupil’s permission beforeinitiating physical contact, such as assisting with dressing, physical support
during PEor administering firstaid

maintaining appropriate standards of conversation and interaction with and between pupils and avoiding the use of
sexualised or derogatory language

being aware that the personal and family circumstances and lifestyles of some pupils lead toanincreased risk of
abuse

applying the use of reasonable force only as a last resort and in compliance with school and NCASP procedures
referring all concerns about a pupil’s safety and welfare to the DSL, or, if necessary, directly to police or children’s
social care



« followingtheschool’srulesaboutrelationships with pupils and communication with pupils, including on social
media.

School Central Record (SCR)

As a school we maintain a digital record of all of our checks to ensure staff, governors and those in regulated activity
are safe (as muchaspossible) towork within our setting. Thisinformationis only kept during the terms of employment
or activity within the school.

The SCR is audited termly by the Headteacher/DSL to ensure the accuracy of information held.
Abuse of position of trust

Allschool staff are aware that inappropriate behaviour towards pupils isunacceptable and that their conduct towards
pupils must be beyondreproach.

In addition, staff should understand that, under the Sexual Offences Act 2003, it is an offence for a person over the age
of 18 to have a sexual relationship with a person under the age of 18, where that person isin a position of trust, even if

therelationship is consensual. Thismeansthatanysexualactivitybetweenamemberof theschoolstaffandapupil

under18maybeacriminal offence, even if that pupil is over the age of consent.

The school’s Staff Code of Conduct sets out the expectations of the staff andis clearly stated in the Staff Handbook issued to
staff annually.

Complaints procedure

Our complaints procedure will be followed where a pupil or parent raises a concern about poor practice towards a pupil that
initially does not reach the threshold for child protection action. Complaints are managed by senior staff, the headteacher
and governors.

An explanation of the complaints procedure is published on the school website.

Complaints from staff are dealt with under the school’s complaints and disciplinary and grievance procedures.

Complaintswhichescalateintoachild protectionconcernwillautomatically be managed under the school’s child
protection procedures.

Whistleblowing- if you have concerns about a colleague

Staff who are concerned about the conduct of a colleague towards a pupil are undoubtedly placedinavery difficult
situation. They may worry that they have misunderstood the situation and they will wonder whether a report could
jeopardise their colleague’s career. All staff must remember that the welfare of the child is paramount. The school’s
whistleblowing policy isavailable on the StaffShare drive and on the staffroom noticeboard. Staff can raise concerns or
allegations (in person, by email or using Confide), initially in confidence and for a sensitive enquiry to take place.

Allconcerns of poor practice or possible child abuse by colleagues should be reported to the head teacher. Complaints
about the head teacher/principal should be reported to the chair of governors.

Staff mayalsoreport their concernsdirectly to children’ssocialcareor the policeif they believe direct reporting is
necessary to secure immediateactions

Allegations or concerns about an adult working in the school whether as a teacher, supply teacher, other staff,
volunteers or contractors

At Red Row First School we recognise the possibility that adults working in the school may harm children, including
governors, volunteers, supply teachers and agency staff. Any concerns about the conduct of other adults in the school
should be taken to the headteacher without delay. Any concerns about the headteacher should be taken to the
Chair of Governors.

Concerns may come from various sources, for example, a suspicion; complaint; or disclosure made by a child, parent or
other adult within or outside of the organisation; or as a result of vetting checks undertaken.



The headteacher has to decide whether the concern is an allegation or low-level concern (see Appendix 1 for further
informationre low levelconcerns)

When an allegationis made against a member of staff, set procedures must be followed. Itisrare for a child to make an
entirely false or malicious allegation, although misunderstandings and misinterpretations of events do happen.

A child may also make an allegation against an innocent party because they are too afraid to name the real perpetrator.
Even so, we must accept that some professionals do pose a serious risk to pupils, and we must act on every
allegation.

Staff who are the subject of anallegation have the right to have their case dealt with fairly, quickly and consistently and to be
kept informed of its progress. Suspension is not the default option and alternatives to suspension will always be considered.
Insome

cases, staff may be suspended where this is deemed to be the best way to ensure that children are protected. In the event of
suspension, the school will provide support and a named contact for the member of staff.

Thefullproceduresfordealingwithallegationsagainst staff canbefoundinKeeping Children Safe in Education (DfE,
2023)andin the school’s Managing Allegations Policy and Procedures.

Staff, parents and governors are reminded that publication of material that may lead to the identification of a teacher
whoisthe subjectofanallegationisprohibitedbylaw. Publicationincludesverbal conversationsorwriting, including
contentplacedonsocial media sites.

Allegations concerning staff who no longer work at the school, or historical allegations will be reported to the
police.

Staff training

Itisimportant that all staff receive training to enable them to recognise the possible signs of abuse, neglect and exploitation
and to know what to do if they have a concern.

New staff and governorswill receive amandatory briefing during theirinduction, whichincludes the school’s child
protectionand safeguarding policy, behaviour policy, Staff Handbook, and how to report and record concerns (using
CPOMS and Confide), and details for the DSL.

Allstaff, including the head teacher (unless the head teacheris the DSL) and governors willreceive training thatisregularly
updated. The NCASP recommends staff receive annual updates and a detailed programme (either online or face to face) at
least every three years.

TheDSL (anddeputies) willreceiveannualsafeguarding training, withsubjectsreflecting localandnational prioritiesand
includinga refresher session on their roles and responsibilities every two years.

Allstaff complete adeclaration to confirm they have received a copy of the child protection and safeguarding policy and
that they have read KCSiE 2023 Part 1 and Annex B or Annex A)

Governor Training

Members of the Governing Body of the school take part in mandatory safeguarding training to ensure that they can
‘assure

themselves that thesafeguarding policiesand proceduresin placeinschoolsand collegesareeffective.’ Thistrainingis
regularly updated.

Visitors

Supply staff and other visiting staff will be shown the school’s Visitors Information, which willbe made available to
themontheir arrival. Supply staff will also be given a copy of the Staff Handbook so they clearly understand our
procedures and protocols.

Safer recruitment

Our school endeavours to ensure that we do our utmost to employ safe staff by following the guidance in Keeping Children
Safein Education (2023) and the school’s Staff Recruitment procedures, policy and checklist.



e Atleast one member of each recruitment panel will have attended safer recruitment training.

e Theschoolobtainswritten confirmation fromsupply agenciesor third-party organisations that agency
staff orother individuals who may work in the school have been appropriately checked.

e Traineeteacherswill be checked either by the school or by the training provider, from whom written
confirmationwill be obtained.

¢ The school maintains a single central record of recruitment checks undertaken.

Regulated Activity

Schoolsare ‘specified places’ whichmeans that the majority of staff and volunteers will be engagedinregulated activity. A
fuller explanation of regulated activity can be found in Keeping Children Safe in Education (2023) Annexe E.
Volunteers

Volunteers, including governors will undergo checks commensurate with their work in the school and contact with pupils.

Under no circumstances will a volunteer who has not been appropriately checked be left unsupervised or be allowed to
engageinregulated activity.

Supervised volunteers

Volunteers whowork only in asupervised capacity and are notinregulated activity willundergo the safe recruitment checks
appropriate to their role, in accordance with the school’s risk assessment process and statutory guidance.

Contractors

The school checks the identity of all contractors working on site and requests DBS (Disclosure and Barring Service) checks
andbarred listcheckswhererequired by statutoryguidance. Contractors who have notundergone checks willnot be
allowedtowork unsupervised or engage in regulated activity.

Site security

Visitors to the school, including contractors, are asked to signinand are given a badge, which confirms they have
permission to be onsite. Parents who are simply delivering or collecting their children do not need tosignin. All visitors
are expected to observe the school’s safeguarding and health and safety regulations to ensure childrenin school are
keptsafe. The headteacher will exercise professional judgement in determining whether any visitors should be
escorted or supervised while onsite.

Extended School, out of school providers and off-site arrangements

Allextended and off-site activities are subject toa risk assessment to satisfy healthand safety and safeguarding
requirements. Where extended school activities are provided by and managed by the school, our own child protection
and safeguarding policy and proceduresapply.

When we host out-of-school providers on the premises it should be noted that whilst the provider is responsible for their own
safeguarding and child protection policies and procedures, the school may refer any concerns they have about the provider
to the local authority. The school uses the DfE Keeping-children-safe-in-out-of-school-settings-code-of-practice as
best

Whenourpupilsattend off-siteactivities, includingdayandresidential visitsand workrelatedactivities, wewillcheck
thateffective child protection arrangements are in place.

Digital Safety

Our pupilsincreasingly use electronic equipment on a daily basis to access the internet and share content and images via
social networking sites including Facebook, X, WhatsApp, Snapchat and Instagram.

Unfortunately, some adults and young people will use these technologies to harm children. The harm might range
from sending hurtful or abusive texts and emails, to grooming and enticing children to engage in sexually harmful
conversations, webcam photography or face-to-face meetings. Pupils may also be distressed orharmed by accessing
inappropriate websites that promote unhealthy lifestyles, extremist behaviour and criminal activity.

Theschool’s Online Safety policy, published on our website and available on our StaffShare drive, explains how we try to


https://www.gov.uk/government/publications/keeping-children-safe-in-out-of-school-settings-code-of-practice/keeping-children-safe-during-community-activities-after-school-clubs-and-tuition-non-statutory-guidance-for-providers-running-out-of-school-settings

keep pupils safe in school and protect and educate pupils in the safe use of technology.

Cyberbullying and sexting by pupils will be treated as seriously as any other type of bullying and will be managed through
our anti- bullying procedures. Serious incidents may be managed in line with our child protection procedures.

All staff receive Digital Safety training and the school’s e-safety coordinator is Richard Bollands (Headteacher).

The school considers e-safety as a priority and included in this is how we manage pupils’ use of their own electronic
devicesonthe schoolsite, andin particular mobile phones. When pupils use the school’s network toaccess theinternet,
they are protected from inappropriate content by our filtering and monitoring systems, Which are regularly

J

However, many pupils are able to access the internet using personal devices on journeys into school and going home. To
minimise inappropriate use, we asaschool have amobile device policy and ask parents/carerstoadheretothe
guidancestated.

Photography and images

The vast majority of people who take or view photographs or videos of children do so for entirely innocent and legitimate
reasons. Sadly, some people abuse children through taking or distributing images, so we must ensure that we have some
safeguardsinplace. To protect pupils, we will:

» seek parental consent for photographs to be taken or published (for example, on our website or in newspapers or
publications)

use only the pupil’s first name with an image

ensure pupils are appropriately dressed

¢ encourage pupils to tell us if they are worried about any photographs that are taken of them.

ensure that photographs are taken in a public place in school in full view of other adults and pupils.

Staff/pupil relationships and online contact

The school provides advice to staff regarding their personal online activity and has strict rules regarding online contact
and electroniccommunicationwith pupils. Staff found to beinbreach of these rules may be subject todisciplinary
action or child protection investigation. Thisis stated in our Online Safety Policy and Staff conduct policy.

Child protection procedures

Recognising abuse

Toensure that our pupils are protected from harm, we need to understand what types of behaviour constitute abuse
and neglect. This is included in annual training for all staff.

Abuse may be committed by adult men or women and by other children and young people.|Hafm canincludeill



The four types of abuse are physical, sexual, emotional and neglect. Details around each type of abuse can be foundin
Appendix2.

Children canbe atrisk of abuse or exploitationin situations outside their families. Extra-familial harms take a variety of
different forms and children can be vulnerable to multiple harms including (but not limited to) sexual abuse (including
harassment and exploitation), domestic abuse in their own intimate relationships (teenage relationship abuse), criminal
exploitation, serious youth violence, county lines, and radicalisation. This is sometimes referred to as contextual
safeguarding

Child abuseis devastating for the child and can also result in distress and anxiety for staff who

becomeinvolved. We will support pupils, their families, and staff by:

» taking all suspicions and disclosures seriously

« responding sympathetically to any request from pupils or staff for time out to deal with distress or anxiety

« maintaining confidentiality andsharinginformationonaneed-to-know basisonly withrelevantindividualsand
agencies

o storing recordssecurely

» offering details of helplines, counselling or other avenues of external support

+ whereamemberofstaffisthesubjectof anallegation madebyapupil, ensure that linesof communicationare
maintained

« followingthe procedures laid downinourchild protection, whistleblowing, complaintsand disciplinary
procedures

« cooperating fully with relevant statutory agencies

« providing access to supervision for those staff dealing with child protection issues

Contextual Safeguarding

Safeguarding incidents and/or behaviours can be associated with factors outside the school or college and/or can occur

between childrenoutside the schoolor college. Allstaff, but especially the designated safeguarding lead (and deputies)

should be considering the context within which such incidents and/or behaviours occur. This is known as contextual

safeguarding, which simply means assessments of children should consider whether wider environmental factorsare

presentinachild’slife that area threat to their safety and/or welfare. Children’ssocial care assessments should

consider such factors soit isimportant that schools and colleges provide as muchinformation as possible as part of the

referral process. This will allow any assessment to consider all the available evidenceandthefull context of anyabuse.

See Appendix Aforadditionalinformation regarding contextual safeguarding

Impact of abuse

The impact of child abuse, neglect and exploitation should not be underestimated. Many childrendo recover well and go
onto lead healthy, happyand productive lives, although most adult survivors agree that the emotionalscars remain,
however wellburied. For some children, full recovery is beyond their reach, and the rest of their childhood and their
adulthood may be characterised by anxiety or depression, self-harm, eating disorders, alcohol and substance misuse,
unequal and destructive relationshipsand long- term medical or psychiatric difficulties.

Any child, in any family, in any school could become a victim of abuse. Staff should always
maintain an attitude of “it could happen here”.

Procedures

Key points for staff to remember for acting are:
* inanemergency take the action necessary to help the child, if necessary call 999

* reportyourconcernassoonaspossibletotheDSL, ideally before the child/young person goeshomeorby the end of

theday
« donot start your own investigation
« shareinformation on a need-to-know basis only - do not discuss the issue with colleagues, friends or family
o complete awritten record on CPOMs- ensure this has been received by one of the DSLs
» seek support for yourself if you are distressed.

If you are concerned about a pupil’s welfare



There will be occasions when staff may suspect that a pupil may be at risk but have no ‘real’ evidence. The pupil’s
behaviour may havechanged, or their patternsof attendance mayhavealtered. Inthesecircumstances, staff will
trytogivethepupilthe opportunity to talk. The signs they have noticed may be due to a variety of factors, for
example, a parent hasmovedout, apet has died, agrandparentisveryill, or an accident has occurred. Itis fine for
staff to ask the pupil if they are OK or if they can helpinany way.

Staff should use the incident form on CPOMs to record these early concerns. If the pupil does begin to reveal that they are
being harmed, staff should follow the advice below. Following aninitial conversation with the pupil, if the member of staff
remains concerned, they should discuss their concerns with the DSL.

Concerns which donot meet the threshold for child protectionintervention will be managed through the Early Help
process. Relevant Early Help Support Request forms can be found here:
http://www.northumberland.gov.uk/Children/Family/Support.aspx# HYPERLINK

If a pupil discloses to you

It takes a lot of courage for a child to disclose that they are being abused. They may feel ashamed, particularly if the abuse
issexual; their abuser may have threatened what will happen if they tell; they may have lost all trust in adults; or they
may believe, or have been told, that the abuse is their own fault. Sometimes they may not be aware that what is
happening is abusive.

If apupil talks to amember of staff about any risks to theirsafety or wellbeing, the staff member will need to let the
pupil know thatthey must passtheinformation on-staffarenotallowedtokeepsecrets. The pointatwhichtheytell
thepupilthisisamatter for professional judgement. If they jump inimmediately the pupil may think that they do not
want to listen, if left until the very end of the conversation, the pupil may feel that they have been misledinto
revealing more than they wouldhave otherwise.

During their conversations with the pupils staff will:

+ allow them to speak freely

« remain calmand not overreact - the pupil may stop talking if they feel they are upsetting their listener

o givereassuring nods or words of comfort - ‘I’mso sorry this has happened’, ‘lwant tohelp’, ‘Thisisn’tyour fault’,
‘Youare doing the right thing in talking to me’

» notbe afraid of silences - staff must remember how hard this must be for the pupil

« under no circumstances ask investigative questions - such as how many times this has happened, whether it happens
to siblings too, or what does the pupil’s mother think about all this

« atanappropriate time tell the pupil that to help them, the member of staff must pass the information onand
explain towhom and why

« notautomatically offer any physical touch as comfort. It may be anything but comforting to a child who has been abused

» avoid admonishing the child for not disclosing earlier. Saying things such as ‘l do wish you had told me about this when it
started’ or ‘I can’t believe whatI’m hearing’ may be the staff member’s way of being supportive but may be
interpreted by the child to mean that they have done something wrong

o Tellthe pupilwhat will happen next. The pupil may agree to go to see the designated senior person. Otherwise let
them know that someone will come to see them before the end of the day.

« report verbally to the DSL even if the child has promised to do it by themselves

o writeuptheirconversationassoonaspossibleon CPOMs and notify ALL the designated persons, ensure
acknowledgement

« seek support if they feel distressed

Notifying parents

The school will normally seek to discuss any concerns about a pupil with their parents. This must be handled sensitively,
and the DSL will contact the parent in the event of a concern, suspicion or disclosure.

However, if the school believes that notifying parents could increase therisk to the child or exacerbate the problem,
advice will first be sought from children’s social care.

Referral to children’s social care
o The DSL will make a referral to children’s social care if it is believed that a pupil is suffering or is at risk

of suffering significant harm.
»  Thepupil (subject to theirage and understanding) and the parents will be told that a referral is being made,



http://www.northumberland.gov.uk/Children/Family/Support.aspx

unless doing so would increase the risk to the child.

« Anymember of staff may make adirectreferral to children’ssocial careif they genuinely believe
independentactionis necessary to protect a child.

o TheDSLshould keep relevant staff informed about actions taken, they do not need to share allinformation, but
staff must be confident their concerns have been actioned

Confidentiality and sharing information

Allstaff willunderstand that child protectionissues warrant a high level of confidentiality, not only out of respect for
the pupiland staffinvolvedbutalsotoensure thatinformationbeing releasedinto the publicdomaindoes not
compromise evidence.

Staff should only discuss concerns with the DSL, headteacher or chair of governors (depending on who is the subject of
the

concern). That person will then decide who else needs to have theinformation and they will disseminateit ona ‘need-
to-know’ basis.

However, following several cases where senior leaders in school had failed to act upon concerns raised by staff, Keeping
Children Safe in Education (2023) emphasises that any member of staff can contact children’s social care if they are
concerned about a child.

Child protectioninformation will be stored and handled in line with the Data Protection Act 1998. Information sharing
isguided by the following principles. The informationis:

* necessary and proportionate

+ relevant

o adequate

e accurate

o timely

« secure

Information sharing decisions will be recorded, whether the decision is taken to share.

CPOMS Incidentsand other writteninformation will be stored ina locked facility and any electronicinformation
willbe password protected and only made available to relevant individuals.

Every effort will be made to prevent unauthorised access, and sensitive information should not routinely be
stored on laptop computers, which, by the nature of their portability, couldbelost or stolen. Child protection
information, including Operation Encompass and Operation Endeavour notifications will be stored on our
CPOMs platform as well.

The DSL will normally obtain consent from the pupil and/or parents to share sensitive information within the school or with
outside agencies. Where there is good reason to do so, the DSL may share information without consent, and will record the
reason for not obtaining consent.

Child protectionrecords are normally exempt from the disclosure provisions of the Data Protection Act, whichmeans
thatchildren and parentsdonothaveanautomaticrighttoseethem. Ifanymemberof staff receivesarequest from
apupilorparenttosee child protection records, they will refer the request to the head teacher or DSL.

The Data Protection Act does not prevent school staff fromsharinginformation withrelevant agencies, where that
informationmay help to protect a child.

Theschool’s confidentiality andinformation-sharing policyis available to parents and pupilson request, andis available
from the school office.

The child’s wishes.

Where thereis a safeguarding concern, governing bodies, proprietorsand schoolor college leaders should ensure the
child’swishes andfeelingsareconsideredwhendeterminingwhatactiontotakeandwhatservicestoprovide.
Systemsshouldbeinplacefor children to express their views and give feedback. All systems and processes should
operate with the best interests of the child at their heart.



Reporting directly to child protection agencies

Staff shouldfollow the reporting procedures outlinedin this policy. However, they may also share informationdirectly

with children’s social care, police or the NSPCC (National Society for the Prevention of Cruelty to Children) if:

« thesituationisanemergency andtheDSL, their deputy, the head teacherand the chair of governorsareall
unavailable

» theyare convinced that a direct report is the only way to ensure the pupil’s safety

« foranyotherreason they make a judgement that direct referralis in the best interests of the child.

Helping children to keep themselves safe

We recognise that high self-esteem, confidence, supportive friends and good lines of communication with a trusted adult
helps prevention. We will therefore raise awareness of child protection issues and equip children with the skills tokeep them
safe, thiswill include activities to improve their resilience. Children are taught to recognise when they are at risk and how
toget helpwhen they need it.

The school will therefore:

» establishand maintainan environment and positive ethos where children feel secure, supportedand are
encouraged to talk, and are listened to, can learn, develop and feel valued.

o ensurechildrenknow that there are familiar and trusted adults in the school whom they can approach if they
areworried or indifficulty.

* includeinthe curriculum, activities and opportunities for PSHE (Personal, Social, Health and Education)
which equip childrenwith the skills they need to stay safe from abuse, develop resilience and that they know
towhomto turnforhelp.

« Bealisteningschool, and all children and young people feel they comfortable and are encouraged to speak toa
member of staff when they are worried about any issues

o Support for those involved in a child protection issue.

Curriculum- teaching children and young people to be safe

We, asaschool, recognisethatforsomechildrenandyoungpeople thatabusecanbecompletednormalised-especially
ifthishas

continued for a period of time. We aim to support our young people in knowing what is ‘OK’ and ‘Not OK’. Alongside our
curriculum we also ensure staff are listening and that our young people know that staff have thetime to listenand
supportthem. Our comprehensive Jigsaw PHSE Scheme addresses many of these issues directly.

The type of topics the curriculum covers:
o healthy and respectful relationships- including boundaries and consent

e being equal- stereotyping, prejudice and equality

e body confidence and self-esteem

e how torecognise an abusive relationship, including coercive and controlling behaviour

e laws relating to abuse and unhealthy relationships

e Children are taught to recognise when they are at risk and how to get help when they need it.
e Onlineand Offline safety

e Beingsafe in the community

¢ Knowing who can help

Children who may be particularly vulnerable

Some children may have an increased risk of abuse. Itisimportant to understand that this increase in risk is due more to
societal attitudesandassumptionsor child protectionprocedures that fail toacknowledge children’sdiverse
circumstances, rather than theindividual child’s personality, impairment or circumstances. Many factors can
contribute toanincreaseinrisk, including prejudice and discrimination, isolation, social exclusion, communication
issuesand areluctance on the part of some adults to accept that abuse can occur.

To ensure that all of our pupils receive equal protection, we will give special consideration to children who are:
o displaying early signs of abuse and/or neglect

+ looked after or returned home after a period of care

« disabled or have special educational needs

« young carers



affected by parental substance misuse, domestic violence or parental mental health needs or misusing substances
themselves

asylum seekers

living away from home or in temporary accommodation

vulnerable to being bullied, or engaging in bullying

live transient lifestyles

living in chaotic and unsupportive home situations

vulnerable todiscrimination and maltreatment on the grounds of race, ethnicity, religion, disability or sexuality
at risk of sexual exploitation

do not have English as a first language

at risk of female genital mutilation (FGM)

at risk of forced marriage

at risk of being drawn into extremism or being radicalised

showing signs of being drawnin to anti-social or criminal behaviour, including gang involvement and association
withorganised crime groups

frequently missing/goes missing from care or from home

at risk of modern slavery, trafficking or exploitation (inc County Lines)

privately fostered

Risks can be compounded where children who are LGBT lack a trusted adult with whom they can be open. At Red Row
First School we endeavour to reduce the additional barriers faced by proving a safe space for any child to speak with a
trusted adult of their choice.

I
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Theschool’s attendance lead will submit amonthly return to the LA, indicating children missing education and the DSL
mustreview this submission before it is sent to ensure they are aware of any concerns or can add additional
information

Children with Special Educational Needs and Disabilities

Children with special educational needs (SEN) and disabilities can face additional safeguarding challenges. Governing
bodies and proprietors should ensure their child protection policy reflects the fact that additional barriers canexist when
recognising abuse and neglect in this group of children. These can include:

e assumptionsthatindicatorsof possible abuse suchasbehaviour, moodandinjuryrelate to the child’s
disability without further exploration;

e thepotentialforchildrenwithSENanddisabilities being disproportionatelyimpacted by behaviours such
asbullying, without outwardly showing any signs; and

e communication barriers and difficulties in overcoming these barriers

Bullying

While bullying between children is not a separate category of abuse and neglect, it is a very serious issue that
can cause

considerable anxiety and distress. Atits most serious level, bullying can have a disastrous effectonachild’s
wellbeingandin very rare cases has been a feature in the suicide of some young people.

Allincidences of bullying, including cyber-bullying and prejudice-based bullying should be reported and will be managed
throughour tackling-bullying procedures. All pupils and parents receive a copy of the policy/procedureson joining the
schooland the subject of bullying isaddressed at regular intervalsin RHSE education. If the bullying is particularly
serious, or procedures implemented to addressthebullyingaredeemedtobeineffective, theheadteacherandthe
DSLwillconsiderimplementingchild protection procedures.

Looked After Children and Previously Looked After children

The most common reason for children becoming looked after is as a result of abuse or neglect. The school ensures that
staff have the necessary skillsand understanding to keep looked after childrensafe. Appropriate staff have information
aboutachild’slooked after legal status and care arrangements, including the level of authority delegated to the carer by
the authority looking after the child. ThedesignatedteacherforlookedafterchildrenandtheDSLhavedetailsofthe
child’ssocialworkerandthenameand

contact details of the local authority’s virtual head teacher

Children with sexually harmful behaviour

Children may be harmed by other children oryoung people. Staff will be aware of the harm caused by bullying and will
use the

school’s anti-bullying procedures where necessary. However, there will be occasions when a pupil’s behaviour warrants a
response under child protection rather than anti-bullying procedures.


https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/children-missing-education
https://www.northumberland.gov.uk/Children/Looked-after/Virtual.aspx
https://www.northumberland.gov.uk/Children/Looked-after/Virtual.aspx

The management of children and young people with sexually harmful behaviour is complex and the school will work
with other relevant agencies to maintain the safety of the whole school community. Young people who display such
behaviour may be victims of abuse themselvesandthechildprotectionprocedureswillbefollowedforbothvictim
andperpetrator. Staffwhobecome

concerned about a pupil’s sexual behaviour, including any known online sexual behaviour, should speak to the DSL as
soon as possible

Sexual exploitation of children

Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage of an
imbalance of powertocoerce, manipulate ordeceive achild oryoung personunder the age of 18 intosexualactivity (a)
inexchange for something thevictimneedsorwants, and/or (b) for the financial advantage orincreased status of the
perpetratoror facilitator. The victim may have been sexually exploited even if the sexual activity appears consensual. Child
sexual exploitation does not always involve physical contact; it can also occur through the use of technology.

Theschoolincludes therisks of sexual exploitationinthe RHSE curriculum. Acommon feature of sexual exploitationis that
thechild oftendoesn’trecognise the coercive nature of therelationship and doesn’t see themselvesasa victim. The child
mayinitially resent whattheyperceiveasinterferencebystaff, butstaff mustactontheirconcerns, astheywould for
anyothertypeofabuse.

Allstaff are made aware of the indicators of sexual exploitationand all concerns are reported immediately to
theDSL. Child Sexual Exploitation (proceduresonline.com)

Criminal Exploitation of Children

Criminal exploitation of children is a geographically widespread form of harm that is a typical feature of county lines
criminalactivity and includes drug networks or gangs grooming and exploiting children and young people to carry drugs
and money from urban areas to suburban and rural areas, market and seaside towns.

Gang Activity, Youth Violence and Criminal Exploitation Affecting Children (proceduresonline.com)

Female Genital Mutilation

InEngland, WalesandNorthernireland, the practiceisillegalundertheFemale GenitalMutilation Act2003. Any
personfound guilty of an offence under the Female Genital Mutilation Act 2003 is liable to a maximum penalty of 14
yearsimprisonment or a fine, or both.

Female Genital Mutilation (proceduresonline.com)

Forced Marriage

Aforced marriage is a marriage in which a female (and sometimes a male) does not consent to the marriage but is
coercedintoit. Coercionmayinclude physical, psychological, financial, sexual and emotional pressure. It may also
involve physical or sexual violence and abuse.

Since June 2014 forcing someone to marry has become a criminal offence in England and Wales under the Anti-Social
Behaviour, Crime and Policing Act 2014.

Forced Marriage (proceduresonline.com)

Radicalisation and Extremism

The government defines extremism as vocal or active opposition to fundamental British values, including democracy, the
ruleof law, individual liberty and mutual respect and tolerance of different faiths and beliefs.

Somechildrenareatrisk of being radicalised: adopting beliefs and engaginginactivities whichare harmful, criminal or
dangerous. Nationally, Islamicextremismis the most widely publicised form howeverschools shouldalso remainalert
totheriskof radicalisation into white supremacy and extreme right wing factions

School staff receive training to help to identify signs of extremism. Opportunities are providedin the curriculum to enable
pupils to discussissuesof religion, ethnicity and culture and the school follows the DfE advice Promoting fundamental British
Valuesas partof SMCS (spiritual, moral, social and cultural education) in Schools (2014).


https://www.proceduresonline.com/nesubregion/p_ch_sexual_exploit.html
https://www.proceduresonline.com/nesubregion/p_ch_affected_gang_act.html
https://www.proceduresonline.com/nesubregion/p_fem_gen_mutil.html
https://www.proceduresonline.com/nesubregion/p_force_marriage.html

Prevent - Safeguarding Children and Young People against Radicalisation and Violent Extremism
(proceduresonline.com)

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/380595/SMSC_Guidance_Maintained_Scho
ols.pdf

Private fostering arrangements

A private fostering arrangement occurs when someone other than a parent or a close relative care for a child for a period
of 28 days ormore, with the agreement of the child’s parents. Itapplies tochildrenunder the age of 16 oragedunder
18if thechildis disabled. Children looked after by the local authority or who are placed in aresidential school,
children’s home or hospital are not considered to be privately fostered.

Private fostering occurs in all cultures, including British culture and children may be privately fostered at any
age.

By law, aparent, private foster carer or other personsinvolved inmaking a private fostering arrangement must notify
children’s services as soon as possible.

When a member of staff becomes aware that a pupil may be in a private fostering arrangement, they will raise this with
the DSLand the school should notify the local authority of the circumstances.

Children Living Away from Home (proceduresonline.com)

Child on Child Abuse

Staff should be aware that safeguarding issues can manifest themselves as child-on-child abuse. Thisismost likely toinclude,
butnot limitedto: bullying (including cyberbullying), physicalabuse, sexual violence, gender-basedviolence, initiation-
typeviolenceand ritualsand sending nudeimages. Abuseisabuse andshould neverbetoleratedor passedoff as ‘banter’
orpartofgrowingup. Differentgenderissues canbe prevalent when dealing with child-on-child abuse and this must always
be considered when cases are reviewed. This school maintains a zero-tolerance approach to any forms of sexual violence or
sexual harassment. At our school we believe that all children have the right to attend school and learnin a safe
environment. Children should be free from harm from adults and other children. We recognise that some students will
negatively affect the learning and wellbeing of others and their behaviour will be dealt with under the school’s
behaviour policy.

Occasionally, allegationsmaybemadeagainststudentsbyothersintheschoolwhichare of asafeguarding nature. This
could include physical abuse, emotional abuse, sexual abuse and sexual exploitation and also include girls being
sexually touched/assaultedorboysbeingsubjecttoinitiation/hazingtypeviolenceltislikely thattobeconsidereda
safeguardingallegation, some of the following features will be found -

+ theallegationismadeagainst anolder pupilandrefersto theirbehaviour towardsayounger or more
vulnerable pupil

« isof a serious nature, including a criminal offence

» raises risk factors for other pupils in school

« indicates that other pupils may have been affected by this student

« indicates that young people outside the school may have been affected by this behaviour

To support young people in this situation we will follow our usual safeguarding procedures ensuring allinformation is
recorded and reported to the DSL, with reference being made to NCASP guidance on abuse by children and young people (
Plus see AnnexeE).

Child Sexual Exploitation (proceduresonline.com)

In cases of ‘sexting’ we will adhere to the guidance given to schools and colleges by the DfE - Sharing Nudes and Semi Nudes:
how to respond to an incident, published December 2020

Sharing nudesandsemi-nudes: advicefor educationsettingsworkingwith childrenandyoung people - GOV.UK

(www.gov.uk)



https://www.proceduresonline.com/nesubregion/p_sg_ch_extremism.html
https://www.proceduresonline.com/nesubregion/p_sg_ch_extremism.html
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/380595/SMSC_Guidance_Maintained_Schools.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/380595/SMSC_Guidance_Maintained_Schools.pdf
https://www.proceduresonline.com/nesubregion/p_ch_living_away.html
https://www.proceduresonline.com/nesubregion/p_ch_sexual_exploit.html
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people

Domestic Violence

Our school is fully engaged in Operation Encompass and we recognise the importance of all staff having a basic
understanding in relation to domestic violence and the impact it can have on children. The school notifies all parents that
we are partnerswith the LA and police in relation to Operation Encompass and new staff receive a briefing as part of
their induction.

Staff understand that violence perpetrated by a child on their parent (Child to Parent Violence and Abuse CPVA (Child to
Parent Violence and Abuse)) is also a form of domestic violence and as such will seek advice from the DSL when they
are made aware of such incidents

Domestic Violence and Abuse (proceduresonline.com)
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Specific Considerations (where appropriate)

Work Experience

Theschool hasdetailed procedures to safeguard pupilsundertaking work experience, including arrangements for
checking people who provide placements and supervise pupils on work experience which arein accordance with the
guidance in Keeping Children Safe in Education (2023)

Children staying with host families

Theschoolmaymakearrangementsfor pupilstostaywithahostfamilyduringaforeignexchangetriporsportstour.
Insuch circumstances the school follows the guidance in Keeping Children Safein Education (2023), toensure that
hostingarrangements are as safe as possible.

Some overseas pupils may reside with host families during school terms, and we will work with the local authority to check
thatsuch arrangements are safe and suitable

Adult Safeguarding - Information for professionals



https://www.proceduresonline.com/nesubregion/p_dom_viol_abuse.html
https://www.northumberland.gov.uk/Care/Information-for-professionals.aspx

| APPENDIX A

Four categories of abuse

Physical abuse

Ph fsica%.abuse is a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning,
suffocating

or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the
symptoms of,, or deliberately induces, illness in a child. This used to be called Munchausen’s Syndrome by Proxy, but is now
more usually referred to as Fabricated or Induced Illness (FII).

Emotional abuse

Emotional abuseis the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effectson
the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or
valuedonly insofarasthey meet the needsof another person. It mayinclude not giving the child opportunities to express
theirviews,

deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or
developmentally inappropriateexpectationsbeingimposedonchildren. Thesemayincludeinteractionsthatarebeyonda
child’sdevelopmental

capability, aswellasoverprotectionandlimitation of explorationand learning, or preventing the child participatinginnormal
social interaction. Itmayinvolve seeingor hearing theill-treatment of another. [t mayinvolve serious bullying (including
cyberbullying), causing children frequently to feel frightened or indanger, or the exploitation or corruption of children.
Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone.

Sexual abuse

Sexual abuseinvolves forcing or enticing a child or young person to take partin sexual activities, not necessarily involving a
high level of violence, whether or not the child isaware of what is happening. The activities may involve physical contact,
including assault by penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, kissing,
rubbing and touching outside of clothing. Theymayalsoinclude non-contactactivities, suchasinvolving childreninlooking
at, orinthe productionof, sexualimages, watching sexual activities, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse cantake placeonline, and technology can
beusedtofacilitate offlineabuse. Sexualabuseisnotsolely perpetrated by adult males. Women can also commit acts
of sexual abuse, as can other children.

Neglect
Neglectisthe persistent failure tomeetachild’s basic physical and/orpsychological needs, likely toresultin the serious
impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance
abuse. Once achildis born, neglect may involve a parent or carer failing to:

« provide adequate food, clothing and shelter (including exclusion from home or abandonment);

« protect a child from physical and emotional harm or danger;

« ensure adequate supervision (including the use of inadequate care-givers); or

o ensureaccesstoappropriate medical careortreatment. It mayalsoinclude neglect of, orunresponsivenessto, a

child’s basic emotional needs.



Appendix B Indicators of Abuse

Indicators of abuse

Physical signs define some types of abuse, for example, bruising, bleeding or broken bones resulting from physical or sexual
abuse, orinjuriessustainedwhileachild hasbeeninadequately supervised. Theidentificationof physicalsignsis
complicated, aschildren may go to great lengths to hide injuries, often because they are ashamed or embarrassed, or their
abuser has threatened further violenceor traumaifthey ‘tell’. Itisalso quite difficult foranyone without medical training
tocategoriseinjuriesintoaccidentalor

deliberate with any degree of certainty. For thesereasonsitis vital that staff are also aware of the range of behavioural
indicatorsof abuse and report any concerns to the DSL.

It is the responsibility of staff to report their concerns. It is not their responsibility to investigate or decide whether
a child has been abused.

A child who is being abused, neglected or exploited may:

» have bruises, bleeding, burns, fractures or other injuries

» show signs of pain or discomfort

» keep arms and legs covered, even in warm weather

» be concerned about changing for PE or swimming

o look unkempt and uncared for

o change their eating habits

» have difficulty in making or sustaining friendships

« appear fearful

o bereckless with regard to their own or other’s safety

« self-harm

« frequently miss school, arrive late or leave the school for part of the day
» show signs of not wanting to go home

« display a change in behaviour - from quiet to aggressive, or happy-go-lucky to withdrawn
o challenge authority

« become disinterested in their school work

» be constantly tired or preoccupied

» be wary of physical contact

« beinvolvedin, or particularly knowledgeable about drugs or alcohol

» display sexual knowledge or behaviour beyond that normally expected for their age
o acquire gifts such as money or a mobile phone from new ‘friends’

Individualindicatorswillrarely, inisolation, provide conclusive evidence of abuse. They should be viewed as partof a
jigsaw, and each small piece of information will help the DSL to decide how to proceed.



Appendix C - School Paperwork for recording

CPOMs Protocol

This addendum to our safeguarding policy is to ensure our record keeping and reporting procedures are accurate, factual
and succinct. Thisensuresthat we canmore effectively ascertainwhat actionsarerequiredwith theinformation

shared.

Logging an incident->

v
v
v

A NRNERN

v

Please only complete on your own name- we can merge separate incidents/view points into one now
Where possible use bullet points in the incident box

Onlyselectthemaincategory- pleasedon’ttickallthatapply unless theincident started asoneand became
another

Please ensure you set the date/time of the incident- not when the form was completed
Assign- please don’t complete this

Files- you can attach any photos or evidence

Alert- ensure all SLT are alerted as any of us could pick it up

If the incident is urgent or a child/adult is in immediate risk of harm please tell a DSL before completing the CPOMS.
Where a disclosure of harm is shared this will also need immediate DSL notification.

Guidelines for wording/phrasing of incident write up ->

Please note- anything written on CPOMs could be subject to a Freedom of Information request. This means it can be
read by pupils, parents, police and wider professionals.

X Opinions X v Facts V
Really angry The pupil shouted, stomped, tipped over
Threatening The pupil ran/hit/threw/bit
Rude They said, repeated
Aggressive They had clenched fists, punched, marked, broke
Abusive They said “”
As per XX has said this on another occasion
We feel that.... The trigger was
The impact is that.... We had to

Typing protocol- please don’t use CAPITALS or !!!! to emphasize frustration or meaning
Ambiguous language- be direct and succinct. Words and phrasing can completely change
anincident Physical contact- be specific (how and where) about any physical hold,
movement or comfort given

Reflection-> Thisisanincredibly important part of recording a behaviouralincident but can also be used for challenges at
home. Pleaseshareintheincident boxwhatyou/the team have done tofollow up or whatyouare puttingin placeto
preventa reoccurrence.

Response-> The SLT will always respond to every CPOMs incident. This may be thanking you for information or to clarify
details. If you are required to respond to an action then please do so.



Appendix D -

Key Contacts

Advice Area

Contact

For advice on making a referral or to make a
referral for Children’s Social Care or Early
Help

OneCall: 01670 536400

Please note youmay call to raise/discussyourinitial concerns; however
they must then be submitted in writing.

If you are submitting a referral, please use the link below

Forms (northumberland.gov.uk)

For further discussion about an open case or
advice on the operation of child
protection/safeguardingproceduresofa
specific case

If known, contact the allocated social worker or early help

workeror OneCall 0167053640

For genericadvice on the operation of child
protection/safeguarding procedures

Justine Clephane - 07879 874168
Vicky Kinneavy -

07966 325300 Carol

Leckie -

07584313178

Allegationsagainst peopleworking with
children

01670 623979 OR 01670 624888

Email address - LADO@northumberland.gov.uk
The Northumberland LADO is Louise Prudhoe, but please use the
generic contact information to ensure you get a response

Queriesinrelation to the model CP policy
for schools or related guidance

Carol Leckie - 07584313178

HR advice for schools

SchoolsHR@northumberland.gov.uk / enquiries@debbiejuddhr.co.uk

MAPPA -RiskManagementreindividuals
who may pose a risk to children

Neil O’Toole, Senior Manager Children’s Services

Neil.0'Toole@northumberland.gov.uk

MARAC - Multi Agency Risk Assessment
Conference

Sarah Wintringham, Principal Education
Welfare Officer
sarah.wintringham@northumberland.gov.
uk OR

Emma Wilson, Lead Education Officer
Emma.Wilson@northumberland.gov.uk

Attendance, children not in school and
elective home education

Sarah Wintringham
sarah.wintringham@northumberland.gov.uk

Looked After Children

Tara Prescott, Deputy Virtual School Head Teacher
Tara.Prescott@northumberland.gov.uk

Early Help Emma Walker, Early Help Team Manager
Emma.Walker@northumberland.gov.uk
CPVA Emma Walker, Early Help Team Manager

Emma.Walker@northumberland.gov.uk



https://form.northumberland.gov.uk/form/auto/multi_agency_ref_form
mailto:LADO@northumberland.gov.uk
mailto:SchoolsHR@northumberland.gov.uk
mailto:Neil.O%27Toole@northumberland.gov.uk
mailto:sarah.wintringham@northumberland.gov.uk
mailto:sarah.wintringham@northumberland.gov.uk
mailto:Emma.Wilson@northumberland.gov.uk
mailto:sarah.wintringham@northumberland.gov.uk
mailto:Tara.Prescott@northumberland.gov.uk
mailto:Emma.Walker@northumberland.gov.uk
mailto:Emma.Walker@northumberland.gov.uk

Monitoring/Quality Assurancere operation
of schools safeguarding arrangements

Jane Walker 07752782649

CarollLeckie 07584313178




Appendix E - Flowchart for sexual violence and sexual

REPORT RECEIVED
(froum, the victim or third-party)
[Onsite, offsit%or online]

Definitions

Sexual Violence
Rape

Asssult by penetration
Sexusl assault

Sexusl Harassment
Unwsnted conduct of a sexusal
nature, including sexusl
remarks, sexual taunts,
physical bghayiaug or online

sexual harassment

Victim reassured

= taken seriously and kept safe; and never be given an impression they are creating s problem

= confidentiality not promised

= listen to victim, non-j

= record the disclosure (facts as reported)
= two staff present (one being the DSL, or reported to DSL as soon as possible)
= victim sensitively informed about referral to other sgencies
= ifvictimdoesnotgive consenttoshare, staff may still lawfully share in orderto protect child from harm

andtopromotethewelfare ofchildren (see'SexusiViclence and SexualHarassment' paragraph 82)
» pargnss. of victim informed, unless this would put victim at greater risk.

Anonymity

MNotethatincasescofsexuslviolencethereislegal protection of the victim's identity. Remember thatthis also
includes sharing on social media and discussion amongst pupils in the school.

v

Record-keeping
Remember, to record all
concerns, discussions, decisians
and reasons for decisions.

Considerations

(Sexual Vioclence, Sexual Harassment and Harmful Sexusl Behaviours)
Immedistely: Consider how to suppaert the victim and the sllzgad perpatrater

- any power imbsalance

- one-off, or part of 8 pattern of bghayiaue
- any ongoing risks to victim or others

wishes of the victim

nature ofthe slleged incident

ages ofthe children

development stage ofthe child

- otherrelsted issues and wider context (eg, CSE)

:

v

v

}

MANAGE INTERNALLY
One-off incidents which the schaoel
believes thetthe child(ren) are not
in need of early help or statutory

EARLY HELP
Non-violent Harmful Sexual

Behaviours,
(see Harmful Sexusl Behaywous

REFER TO
SOCIAL CARE

Allincidents where achild has
been harmed, is st risk of harm

intervention, which would be
appropriste todealwithinternally
under the school's behaviaue

Framework (NSPCC}) orisinimmediate danger.

Social Care staff will decide next

REFER TO POLICE
All incidents of rape, assault by
penetration or sexual assault
{incl. if perpetrator is 10 or under)
Discuss next steps with police. for
example, disclosing informetion fo
other staff, informing slleged

policy or anti-bullying policy. steps. Be ready to escalate if perpetrator and their parents.
necessary.
RISK ASSESSMENT RISK ASSESSMENT
Case-by-case basis Immedistely

(for detailz see paragraphs 63 and 70
Sexznal Violence and Sexusal Harassment between children in schools and colleges (DFfE, 2021))

v

Do not wait for outcome of
referral before protecting victim.

Emphasis on victim being eble to
continue normal routines.

Alleged perpetrstor removed from
any classes with victim (slso
consider shared spaces and

journey toffrom school)
[Not a judgement of guilf]

.

SAFEGUARD AND SUPPORT VICTIM
AND (ALLEGED) PERPETRATOR

(see separate page)

.

SAFEGUARD AND
SUPPORT VICTIM AND
(ALLEGED)
PERPETRATOR

[see sepiatepage)

DISCIPLINARY MEASURES TAKEN
{see schools Bahayiour Policy/Anti-bullying Policy)

CRIMINAL PROCESS ENDS
+ Conviction orCaution: followbshayiour policy, consider PermanentExclusion. [fpupilremainsn
school, make clearexpectations; keep victim andperpetrafor spart. Consider victim's wishes.
* Not Guilty: Support victim and slleged perpetrator
No Further Action: Support victim and slleged perpetrator

e

DISCIPLINARY
MEASURES TAKEN

Ensure actions do not
iepordisa the investigation
School fo wok dosely with police

and/orotheragences




Appendix F - Standards for effective Child
Protection Practice in Schools

A school should measure its standards regarding safeguarding against the expectations of the Ofsted
Framework Ofsted handbooks and frameworks - GOV.UK (www.gov.uk)

andthearrangements of the Northumberland Childrensand Adults Safeguarding Partnership

https://www.proceduresonline.com/northumberlandcs/index.html

In best practice, schools:

operate safe recruitment practices including ensuring appropriate DBS (Disclosure and Barring
Service)andreferencechecksareundertakenaccordingtoDfE (Departmentfor Education)guidance on
safer recruitment, including the maintenance of asingle central register of all staff (including
volunteers) with DBS numbers and training record;

haveanethosinwhichchildrenfeelsecure, theirviewpointsarevalued, and they areencouraged to
talk and are listened to;

provide suitable support and guidance so that pupils have arange of appropriate adults towhom
they can turn if they are worried or in difficulty;

workwith parents tobuild an understanding of the school’s responsibility to ensure the welfare of all
childrenand arecognition that thismayoccasionally require children tobereferred toinvestigative
agencies as a constructive and helpful measure;

arevigilantincasesof suspectedchildabuse, recognisingthesignsandindicators, haveclear
procedures whereby teachers report such cases to senior staff and are aware of local procedures so
that information is effectively passed on to the relevant professionals;

monitor children who have beenidentified as at risk, keeping, in a secure place, clear records of
pupils’ progress, maintaining sound policiesonconfidentiality, providinginformation toother
professionals, submittingreportstocaseconferences, andattendingcaseconferences;

provide and supportchild protection updatesregularly toschoolstaff and todesignated teachers
every two years to ensure their skills and expertise are up to date;
contributetoaninter-agencyapproachtochildprotectionbydevelopingeffectiveandsupportive
liaison with other agencies;

usethecurriculumtoraisepupils’ awarenessandbuildconfidencesothatpupilshavearangeof
contactsandstrategiestoensure theirownprotectionandunderstand theimportance of protecting
others, considering sex and relationships guidance. @i

provide clear policy statements for parents, staff and children and young people on thisand on both
positive behaviour policies and the school’s approach to bullying;

have aclearunderstanding of the various types of bullying - physical, verbal, andindirect, and act
promptly and firmly to combat it, making sure that pupils are aware of the school’s position on this
issue and who they can contact for support;

take particular care that pupilswith additional needs inmainstream and special schools, whomaybe
especiallyvulnerabletoabuse, are supported effectively with particularattentionpaid toensuring that
those withcommunication difficulties are supported toexpress themselves toamember of staff with
appropriate communicative skills;

have aclear policy about the handling of allegations of abuse by members of staff, ensuring that all
staffarefullyawareoftheproceduresandthattheyarealwaysfollowedcorrectly, usingthe
guidance

have awrittenwholeschool policy, produced, owned, and regularly reviewed by schools'staff and
whichclearlyoutlinesthe school’spositionandpositive actioninrespect of thestandards.


https://www.gov.uk/government/collections/ofsted-handbooks-and-frameworks
https://www.proceduresonline.com/northumberlandcs/index.html

Appendix G - FAQ- Quick Reminder

What do | do if | hear or see something that worries me?

e Report to the designated safequarding lead or head teacher. Please remember all reports
must be recorded, reporting verbally is not enough

» Ifthat is not possible, telephone Children’s Services (OneCall 01670 536400) as quickly as
possible. (In an emergency call 999 for the police)

What are my responsibilities for safeguarding and child protection?

* To know the name of your designated safeguarding lead and who to contact if they are not
available
e To respond appropriately to a child and ensure the child/young person knows you are
taking their concerns seriously
» Toreport to the Designated Safeguarding Lead or directly to Social Care if that is not possible
e To record your concerns, using your school's agreed paperwork
¢ Do not do nothing

Can | go to find someone else to listen?

» No! You should never stop a child who is freely recalling significant events; _

Can | promise to keep a secret?

* No! The information becomes your responsibility to share to protect. As an adult, you have a
dutyof care towards a child or young person

Can | ask the child questions?

Do | need to write down what was said?




Appendix H - E-safety Social Media Guidance

Northumberland Children's and Adults Safeguarding Partnership Procedures can be found at the following
link
- E-Safety: Children Exposed to Abuse through the Digital Media (proceduresonline.com)

Further Information

See UK Safer Internet website and CEOP, thinkUknow website.

Coram children's legal centre

LawStuff is run by Coram Children's Legal Centre and gives free legal information to young people on a range of
different issues. See Children's rights in the digital world in particular.

Childnet Advice on Sexting

Sharing nudes and semi-nudes: advice for education settings working with children and young people

Sexual Violence and Sexual Harassment between Children in Schools and Colleges (September 2021)

Ofsted Review of Sexual Abuse in Schools and Colleges (including Online) - This report is useful reading for
everyone working in schools or with children and young people.

NSPCCReportRemove Tool - Thistoolenablesyoung people under the age of 18 toreportanudeimageor
video of themselves which has appeared online. The Internet Watch Foundation will review these reports
and work to remove any content which breaks the law.

UK Council for Internet Safety (UKCIS) Digital Passport - acommunication tool to support childrenand
young people with care experience to talk with their carers about their online lives.

Talking to your child about online sexual harassment: A guide for parents - Children's Commissioner for
England



https://www.proceduresonline.com/nesubregion/p_esafety_abuse_dig_media.html?zoom_highlight=online%2Bsafety
https://www.saferinternet.org.uk/
http://www.thinkuknow.co.uk/
http://lawstuff.org.uk/
http://www.childnet.com/parents-and-carers/hot-topics/sexting
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/review-of-sexual-abuse-in-schools-and-colleges/review-of-sexual-abuse-in-schools-and-colleges
https://www.childline.org.uk/info-advice/bullying-abuse-safety/online-mobile-safety/remove-nude-image-shared-online/
https://www.internetmatters.org/ukcis-vulnerable-working-group/ukcis-digital-passport/
https://www.childrenscommissioner.gov.uk/report/talking-to-your-child-about-online-sexual-harassment-a-guide-for-parents/
https://www.childrenscommissioner.gov.uk/report/talking-to-your-child-about-online-sexual-harassment-a-guide-for-parents/

Appendix | - Dealing with allegations against people who work with children including Low Level Concerns.
Allegations or concerns about an adult working in the school whether as a teacher, supply teacher, other staff, volunteers,

or contractors

AtRed Row First School we recognise the possibility that adults workingin the school may harm children, including
governors, volunteers, supply teachersand agency staff. Any concernsabout the conduct of other adultsin the school
should be taken to the headteacher without delay; any concerns about the headteacher should go to the Chair of
Governorswho canbe contacted by asking the office for their contact information.

Any concerns about the conduct of amember of staff, supply teachers, volunteers or contractors should be reported
to the headteacher/principal.

Concerns may come fromvarioussources, forexample, asuspicion; complaint; or disclosure made byachild,
parent, orotheradultwithinoroutsideof theorganisation; orbecauseofvettingchecksundertaken.

The headteacher/principal must decide whether the concernis anallegation or low-level concern. The term
‘low-level’ concerndoesnot mean thatitisinsignificant, it means that the behaviour towards a child does not meet
the threshold for referral to the Local Authority Designated Officer (LADO) (see below).

Allegations
It is an allegation if the person* has:

* behavedin away that has harmed a child, or may have harmed a child and/or;

+ possibly committed a criminal offence against or related to a child and/or;

* behavedtowardsachildorchildreninawaythatindicatesheorshemayposeariskofharmto
children; and/or

* behavedor mayhave behavedin away that indicates they may not be suitable to work with children
(also includes behaviour outside the school).

(*Person could be anyone working in the school or a college that provides education for children under 18 years
of age, including supply teachers, volunteers, and contractors.)

Allegations should be reported to the LADO 'without delay'.

Before contacting the LADO, schools and colleges should conduct basic enquiries in line with local procedures to
establishthefactstohelp them determine whether thereisanyfoundationto the allegation, beingcareful not to
jeopardise any future police investigation.

LADO’s role is not to investigate the allegation, but to ensure that an appropriate investigation is carried out,
whetherthatisbythepolice, children’ssocialcare, theschoolorcollege, oracombinationof these.



Low-level Concerns

Concerns may be graded Low-levelif the concern does not meet the criteriaforanallegation; and the person* has
actedinawaythatisinconsistent with the staff code of conduct, includinginappropriate conduct outside of
work. Example behaviours include, but are not limited to:

* being over friendly with children;

* having favourites;

+ taking photographs of children on their mobile phone;

* engagingwith achild onaone-to-one basisinasecluded area or behind a closed door; or,
* using inappropriate sexualised, intimidating, or offensive language.

Iftheconcernhasbeenraisedviaathird party, the headteacher/principal should collect as much evidence as
possible by speaking:

+ directly to the person who raised the concern, unless it has been raised anonymously;
+ totheindividual involved and any witnesses.

Reportsabout supply staff and contractors should be notified to theiremployers, soany potential patterns of
inappropriate behaviour can be identified.

Staff should beencouraged andfeelconfident toself-refer, where, forexample, theyhavefound themselves ina
situation which could be misinterpreted, mightappearcompromising toothers, and/oronreflectionthey believe
they have behavedinsuchawaythat they consider falls below the expected professional standards.

Low-level concerns should be recorded in writing- using Confide, including:

* name* of individual sharing their concerns
* details of the concern

* context in which the concern arose

* action taken

(*iftheindividualwishestoremainanonymousthenthatshouldberespectedasfarasreasonably possible)

Records must be kept confidential, held securely, and comply with the DataProtection Act 2018. Schoolsand
colleges should decide how long they retain suchinformation, butitisrecommended that it is kept at least until
the individual leaves their employment.

Recordsshouldbereviewedsothatpotential patternsof concerning, problematicorinappropriate behaviour can
beidentified.

If aconcerning pattern of behaviourisidentifiedand now meets the criteriaforanallegation, thenthe matter should
be referred to the LADO.

Therecords'reviewmightidentifythattherearewiderculturalissueswithintheschoolorcollegethat enabled
the behaviourtooccur. Thismight mean that policies or processes couldberevised, orextratraining delivered to
minimise the risk of it happening again.

What is a Local Authority Designated Officer or LADO?

Therole of LADO was initially set out in the HM Government guidance Working Together to Safeguard Children



2010 and continues in Working Together 2018.

The LADO works within Children’s Services and should be alerted to all casesin whichitisalleged that a person
who works with children has:

» behavedin away that has harmed, or may have harmed, a child
» possibly committed a criminal offence against children, or related toa child

» behavedtowardsachildorchildreninaway thatindicatess/heisunsuitable towork with
children.

Thisrole appliesto paid, unpaid, volunteer, casual, agency and self-employed workers and all adults outside the
schoolworkforce. They capture concerns, allegations, or offences; thiscaninclude concerns about their own
personallife,e.g.,incidentsof domesticviolenceorchildprotectionconcernsrelatingtotheirownfamily.

If thereisanallegation against the Headteacher thenconcernsshouldbe reported directly to the Chair of Governors
and LADO.

TheLADOisinvolved from theinitial phase of the allegation through to the conclusion of the case. Theywill provide
advice, guidanceandhelptodetermine whethertheallegationsitswithinthescopeof the procedures. Schools
should seek advice from the LADO as soon as an allegation is made.

The LADO coordinates information-sharing with the right people and will also monitor and track any
investigation, with the aim toresolve it as quickly as possible - the LADO for Northumberland is Louise Prudhoe

lado@northumberland.gov.uk 01670 623979

Forsafeguardinginformationforprofessionals,includingLADOcontactdetails, pleasefollowthislink:
lado-information-and-flowchart.pdf (proceduresonline.com)

To make a referral use this form

LADO Agency Referral Form (office.com)



mailto:lado@northumberland.gov.uk
https://proceduresonline.com/trixcms1/media/12699/lado-information-and-flowchart.pdf
https://forms.office.com/Pages/ResponsePage.aspx?id=3qkTu5CC8EKpgNw73-cPQOqnfVRnt4BKoiapHnEu1qRURjRZQUw5RTRRUzlXVTNUTkI4OU5NUVlEMi4u

